Towards Forced Labour Free Clothes: A Multi-Country Civil Society Initiative

Third Party Financial Support Facility for Civil Society Actors, Trade Unions and Worker Organisations

Annex 1 – Project proposal
(max. 10 pages, excluding annexes)

	
Profile of applicant



	Applicant 
	Name of organisation / entity:
	


	
	Address:
	

	
	Country of registration / operation:
	

	
	Legal status of the applicant:
Please indicate whether the applicant is a legal person or an entity without legal personality, where permitted under applicable rules.
	


	
	Registration number, if applicable:
	

	
	Legal representative:
	

	
	Contact person 
(Name Surname, position, email, office phone/ mobile)
	

	
	Website / social media, if applicable:
	

	Lot Applied For
Please indicate the Lot under which you are applying:
☐ LOT 1 – MSO/CSO Empowerment
☐ LOT 2 – Trade Union Engagement & Advocacy
☐ LOT 3 – WLMS Global Development & Methodology
☐ LOT 4 – Technical / Digital WLMS Scaling


	Country / countries of implementation:

	3. Applicant Background and Relevant Experience
Please describe the applicant, its mission, main activities and organisational background.
Applicants must clearly demonstrate their relevant experience for the Lot concerned. Please refer specifically to the experience requirements mentioned in the Terms of Reference.
3.1 General organisational experience
Please describe your organisation’s/entity’s previous work in areas relevant to this call, such as labour rights, migrant workers’ rights, women workers’ empowerment, trade union engagement, worker organising, forced labour prevention, worker-led monitoring, advocacy, case documentation, digital tools, data protection or safeguarding.
Please include concrete examples of previous projects, activities, campaigns, trainings, monitoring work, research, advocacy or technical development that are relevant to the proposed action.
3.2 Lot-specific experience
Please explain why your organisation/entity is well suited to implement the proposed action under the selected Lot.
Depending on the Lot, please describe your experience in one or more of the following areas:
· organising and empowering migrant workers, particularly women workers;
· working with grassroots organisations, MSOs, CSOs or worker-led structures;
· trade union engagement, workplace organising, social dialogue, escalation of labour rights cases or policy advocacy;
· documentation, validation and reporting of labour rights violations or forced labour indicators;
· development of methodologies, toolkits, training materials or learning processes;
· worker-led monitoring systems, participatory monitoring or grievance mechanisms;
· digital tool development, database systems, secure data collection, Uwazi, Tella or comparable tools;
· data protection, informed consent, digital security, safeguarding and Do No Harm approaches.
3.3 Track record and evidence of experience
Please list up to five relevant previous projects, initiatives or activities implemented by the applicant.
For each example, please indicate:
· title or short description of the activity;
· implementation period;
· country/region;
· target groups reached;
· applicant’s role;
· main results achieved;
· funding source, if applicable;
· relevance to the Lot applied for.
Applicants may attach supporting documents, such as previous project summaries, publications, training materials, monitoring tools, evaluation reports, advocacy outputs, references or links to relevant digital products.

4. Administrative and Financial Capacity
Please describe the applicant’s administrative and financial capacity to manage the grant.
Please include information on:
· experience in managing donor-funded projects;
· internal financial management and accounting procedures;
· ability to document expenditures and provide supporting documents;
· staff or team members responsible for project implementation and financial management;
· previous experience with reporting to donors, if applicable;
· ability to comply with safeguarding, data protection, anti-corruption and conflict of interest requirements.
If the applicant is an entity without legal personality, please explain how the entity will receive, manage and account for the funds, and who will act as the responsible representative.























	
Project Description


	Name of the Action
Please provide the title of the proposed action.
	


	Action duration
Please indicate the planned start and end date.
	

	Country/area/region of implementation
Please describe where the action will be implemented.
	

	Summary of the proposed action
Please provide a short summary of the proposed action, including its main objective, target groups, key activities and expected results.

	
































	Planned activities, target groups and timeline
Please describe the planned activities in detail.
For each activity, please indicate:
· objective of the activity;
· target group reached;
· estimated number of participants or beneficiaries;
· location;
· timeline;
· responsible staff or partner;
· expected output.
Please ensure that the activities are realistic, feasible within the proposed timeframe and clearly linked to the objectives of the selected Lot.

	

	Target Group 1 (TG1): 
Civil Society Associations engaged in migrant, women and human right issues, including: 
· Unions (TG1.1)
· MSOs (TG1.2)
· NGOs (TG1.3)
	Please indicate here your estimated reach for TG1:

	Target Group 2 (TG2):
Migrant workers in the garment industry in the target countries.
	Please indicate here your estimated reach for TG2:


	Target Group 3 (TG3):
Political and economic decision makers at local, national, multi-country and EU level, public officials, labour inspectors and auditors
	Please indicate here your estimated reach for TG3:

	Final Beneficiaries 1 (FB1):
Migrant workers, especially women
benefit from improved protection, representation, access to rights and worker-led monitoring.
	Please indicate here your estimated reach for FB1:



	Final Beneficiaries 2 (FB2):
Consumers and citizens in the EU and the Global South benefit from increased awareness and access to information through media, public communication and awareness-raising activities.

	Please indicate here your estimated reach for FB2:


	
Relevance to the main and specific objectives of the Third party facility

Please indicate how the project is going to contribute to each of the following areas/activities.


	Enabling migrant workers, particularly women, in the textile industry to enjoy their human rights More effectively by working with all relevant key actors: the migrant workers themselves, grassroots organisations, trade unions, CSOs, policy makers and business stakeholders
	

Please explain how the proposed action will work with relevant key actors, including migrant workers themselves, grassroots organisations, trade unions, CSOs, policy makers and business stakeholders.











	Strengthening capacities of CSAs (TG1) in the protection of labour rights, promotion of decent work and meaningful and efficient participation in social dialogue
	


Please explain how the proposed action will strengthen the capacities of CSAs in the protection of labour rights, the promotion of decent work and meaningful participation in social dialogue.













	Enhancing participation of migrant workers (TG2) and their organisations in monitoring and reporting cases and enforcement of necessary mitigation measures to fight it
	


Please explain how the proposed action will support migrant workers and their organisations to participate in monitoring, reporting, documentation or escalation of labour rights violations and forced labour indicators.














	Improving prevention of abusive and fraudulent labour practices against migrant and women workers
	

Please explain how the proposed action will contribute to preventing abusive and fraudulent labour practices against migrant and women workers.













	Contribution to worker-led monitoring
	Please explain how the proposed action contributes to the development, testing, use, validation, strengthening or scaling of worker-led monitoring approaches.
Where relevant, please describe how workers will be meaningfully involved in the design, implementation, validation and follow-up of the activities.


	Expected Results and Outputs
Please describe the expected results of the proposed action.
Please include:
· expected outputs;
· expected outcomes;
· how the action will contribute to the overall project objectives;
· how results will be documented;
· how learning will be shared with CIR and the project consortium.
Please include measurable indicators where possible.

	

	Risk Management, Safeguarding and Data Protection
Please describe the main risks related to the proposed action and how they will be mitigated.
Please pay particular attention to:
· risks for workers, especially migrant and women workers;
· risks related to retaliation, intimidation or exposure;
· risks related to collecting, storing or sharing sensitive information;
· risks related to digital security;
· safeguarding risks;
· gender-based violence, harassment or discrimination;
· political or legal risks in the implementation context.
Please explain how the applicant will apply the principles of Do No Harm, informed consent, confidentiality, data protection, gender equality and safeguarding.

	

	Sustainability and Follow-up
	Please explain how the proposed action will create results beyond the funding period.
Please describe:
· how knowledge, tools, networks or structures will be maintained;
· how target groups will continue to benefit after the end of the action;
· how the action may contribute to longer-term worker organising, advocacy, monitoring, remediation or policy change;
· how learning will be integrated into the broader project.




Declaration
The applicant confirms that:
· the information provided in this application is accurate and complete;
· the applicant fulfils the eligibility criteria set out in the Call for Proposals;
· the applicant has the administrative, financial and technical capacity to implement the proposed action;
· the applicant does not receive double funding for the same activities;
· the applicant is not a beneficiary, co-beneficiary, affiliated entity, associate or contractor under the Action;
· the applicant commits to safeguarding, gender equality, Do No Harm and data protection principles.
Date:
Name of legal representative of the applicant:
Position:
[bookmark: m_-6239687278726027814__ftn1]Signature:

